Elders’ Minutes 6/10/2008

Present:

Dwight Barrett, Chip Findley, Jack McElwee, Jim Mil Milton Mott, John Thomas,
Willie Coop, Mike Andrews, Gerald Parriott.

Jim Miller opened with prayer.
Gerald Parriott gave an update on Summit ChrisTialtege.

Financial Reports (Chip)
e Discussed serious financial shortfall if giving @@ns the same as it is currently.
e Decision made to refinance loan, reducing our ahexg@ense by $22,320.
e Considering how camp scholarships and discountgemerated.
e Consider mode of communicating financial conceonsangregation and need for
prayer.
e Transfer approximately $18,000 from building fundgeneral fund.
e Balance in building fund is $38,723.

Missions
e Marshall will be liaison pastor.
e He is recruiting more people for the committee.
e Working with dispersing Faith Promise funds.
e Jacob Robinson needs to fill out a missions apjdinaSend him one.
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Acoustic panels have been purchased and installed.
Gave updated sheet on activities.

Willie

New Way Singers will be here Saturday night andvw#& Sunday morning.
VBS is this week. We have approximately 100 kids.

Jim

e We've had problems with unlocked doors, water,tkglketc. left on after various
events.

e Jim will give us recommendations on fees.

e Priced backpack vacuums: $563.60.
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Dwight
e We need a new vice chairman of the Elders sincg Srgone.

Jack McElwee closed with prayer



